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Web Site Development Questionnaire

0. 
Contact Information:

	Your Name


	

	Position


	

	Company


	

	Telephone


	

	Email


	

	Web Site


	


1. Site Purpose
	· Why do you want to create a web site? 

	

	· What must the site achieve?

	

	· What targets, if any, will be set and how will success be measured?

	


2. Target Audiences

	· Who should the site aim to attract, and why? 

	

	· What will attract these people to the site?

	

	· What will attract them to come back to the site regularly? 

	

	· What do you want to tell these people? 

	

	· What DON’T you want to tell these people?

	


3. Site Content
	· What content will the site contain? 

	

	· Who will create this content and how? 

	

	· Can existing materials be re-used? 

	

	· What messages are to be conveyed and how?

	


4. Functionality

	· What features and functions should the site have? Some examples:



	· contact/enquiry form
	

	· message board/discussion forum


	

	· newsletter sign-up option


	

	· downloadable files
	

	· restricted/members area 

	

	· online shop

	

	· other – please specify
	


5. Site Structure

	· What different sections should the site have? 

	

	· What sort of navigation will it have? 

	


6. Visual Appearance

	· How should the site look? 

	

	· Is there an existing corporate identity (e.g. logos, colour schemes, etc) that can be used?

	


7. Site Administration

	· How often will site content be modified or updated?

	

	· What skills, if any, are available to you for site management and maintenance issues?

	

	· Is a Content Management System required?  (This enables ‘non-technical’ people to update site content easily and instantly).

	


8. Promotion 
	· How will the site be promoted?

	

	· Will there be an official site launch? If so, what form will this take?

	


9. Timescale and Budget 

	· When must the site be available online?

	

	· Will the site be developed in separate phases?

	

	· What is the budget for development?

	

	· What budget is available for ongoing management and maintenance?

	

	· What budget is available for site promotion?

	


10. Other Web Sites:
It will be very useful to us if you can identify existing web sites that you consider to be both ‘good’ and ‘bad’.
	Site Address
	Comments
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